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City of St. George

Dear Council Members:

| submit to you the General Fund Budget and the Special Revenue Fund Budget for the City
of St. George for fiscal year 2026 beginning July 1, 2025 and ending June 30, 2026.

This budget reflects our projection of the requirements necessary to ensure that the City of
St. George is able to provide the necessary level of services to the residents. Assumptions
regarding projected revenues and expenses are detailed below.

The creation and adoption of this budget has been under the guidance of best practices by
the Louisiana Legislative Auditor’s Office and following the requirements of the Louisiana
Local Government Budget Act (R.S. 39:1301-1315).

GENERAL FUND REVENUE

Sales Taxes

Based on previous collections during the transition period, we project sales taxes for the
upcoming fiscal year to be $54,000,000. Sales taxes are the primary source of revenue for
the City of St. George. Those projected revenues reflect the most important data for
determining the budget.

Other Revenue

Other significant sources of revenue are occupational licenses, which we project to be
$3.3M, building permits, which we project to be S1M.

GENERAL FUND EXPENSES
City Operations

City Services comprises a projected $13,000,000 in the budget. In keeping with the vision
of the creation of the City of St. George, the leadership chooses to privatize the provision of
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services to a contractor to be selected through a competitive bidding process. Those
services will include:

e Responding to citizen inquiries and concerns

e Finance and accounting functions, including procurement, budgeting and oversight,
applying for grant opportunities and managing projects

e Overall administration and management of projects, assets and personnel

e ITinfrastructure, managing data, records and cybersecurity

e Intergovernmental activities, collaboration and cooperation

e Preparation for emergencies

e |ssuing permits and licensing

e Planning and Zoning services

e Code enforcement, including an administrative hearing process

e Engineering, including reviewing construction plans for permits, grant applications,
GIS modeling for zoning, addressing and flood plain, traffic and hydraulic studies,
administration and oversight of city projects

Public Works

We recommend budgeting $20,000,000 for public works. The City of St. George plans to
initiate a progressive public works program with a private contractor. Public works services

will include:

e Managing our drainage and stormwater.
e Maintaining our streets and sidewalks

e Managing traffic signals

e Keeping the city clean and grass cut

e Keeping signs in good repair

e Applying for grants

Public Safety

The City intends to work with the East Baton Rouge Sheriff’s Office to continue to provide
law enforcement services. We are working to adopt a hazard mitigation plan in cooperation
with the St. George Fire Department.

General Administration & Intergovernmental

General administrative expenditures include accounting and auditing services, legal
expenditures, the St. George website, general liability insurance and operating costs. Inter-
government expenditures include a fee of 1.0% for collection of sales tax.
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Judicial, Executive and Legislative

Judicial costs include a contract for an administrative hearing officer and legal

expenditures to present cases involving ordinance violations and the costs for enforcement
of Administrative Orders. Executive costs include administrative staff support and city clerk
services. Legislative costs include renting space for City Hall including offices and
meetings space, public notifications of meetings.

Location of City Services

Efforts are currently underway to identify a suitable site for city services as the budget is

being reviewed, ensuring space that accommodates municipal services and elected
leadership, with allocated funds for rental and relocation.

SPECIAL REVENUE FUND

The Transition District Fund accounts for the process of transferring services from East
Baton Rouge Parish to the City of St. George. The Trafficimpact Fund is committed to the
purpose of managing transportation infrastructure.

SUMMARY

We are all aware of the significant needs for additional road and drainage maintenance.
This budget prioritizes developing master plans for maintenance and improvement of
infrastructure and to begin addressing much needed capital improvements.

The goals of the proposed Budget is to continue to deliver basic city services as we develop
a foundation for the continued growth of St. George and to position St. George to be able to
provide additional services utilizing existing revenue sources.

We have prepared this presentation to the best of our ability with the knowledge of the
financial circumstances of the city and economic outlook for this time. We feel that we
have herein fairly represented revenues and expenditures and the overall positive impact
they will have on present and future endeavors of our community.

It is the intent of this budget to hereby grant the Mayor the power to administer these
budgets within a margin of plus or minus 5%, this being presented in the interest of
expediency, legality, and/or unforeseen and unplanned emergencies.

Sincerely,

Dustin Yates, Mayor
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