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CHARTER COMMISSION MEMBERS

• Ryan Heck, Chair

• Patty Cook, Vice Chair

• Norman Browning

• Jason DeCuir

• Josh Hoffpauir

• Chris Meyer

• Erin Monroe

• Drew Murrell 

• Rubin Patel

• Kimberly Plant

• Jerry Tarleton
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01 / WELCOME AND ROLL CALL 

02 / APPROVAL OF MEETING 2 MINUTES

03 / REVIEW DRAFT CHARTER

04 / NEXT STEPS

06 / PUBLIC COMMENT

AGENDA
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MINUTES
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OUTSTANDING ISSUES

• Chief of Public Safety elected or appointed?

• City Attorney exclusive or not?

• Roles and responsibilities of key positions:

• Mayor

• City Manager

• Council Administrator or City Clerk

• Other 
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LEGAL QUESTIONS
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TIMELINE 
• Sept. 25, 2024 (5:30-7:30 pm): City Charter Commission Meeting 3

• Oct. 1, 2024 (5:30-6:30 pm): Community Meeting 2

• Potential to postpone and shift to a commission meeting

• Oct. 2-9, 2024: Draft and circulate draft city charter

• Potential to include a commission meeting on Oct. 7, Oct. 8, or Oct. 9? 

• Oct. 16, 2024: Submit council agenda to the official journal for 10/22 meeting 

• Oct. 16, 2024 (5:30-7:30 pm): City Charter Commission Meeting 4 

• Oct. 22, 2024: Introduce proposed charter at City Council meeting

• Nov. 6, 2024: Submit council agenda to the official journal for 11/12 meeting

• Nov. 12, 2024: City Council meeting, vote on proposed charter

• Nov. 18, 2024: Application due to Bond Commission

• Jan. 2, 2025: Deadline for submitting for March 29, 2025, ballot (4:30 p.m. CST)

• Mar. 29, 2025: Election date
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NEXT 
STEPS

COMMISSION MEETING 4:

OCT. 1, 2024 | 5:30-7:30 

P.M.

COMMUNITY / 

COMMISSION MEETING:

OCT. 9, 2024 | 5:30-7:30 

P.M.
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PUBLIC COMMENT



THANK 
YOU
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