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01 / WELCOME AND ROLL CALL 

02 / APPROVAL OF MEETING 1 MINUTES

03 / DISTRICTING UPDATE

04 / KEY DECISION POINTS

05 / NEXT STEPS

06 / PUBLIC COMMENT

AGENDA
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APPROVAL OF 
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DISTRICTING 
UPDATE
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KEY DECISION 
POINTS FOR TODAY
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ROLE OF THE MAYOR CONSIDERATIONS

Member of the 
council vs. not 

a member, 
holds 

tiebreaking 
vote

Presiding 
officer of the 

council 

Figurehead of 
the city; public-

facing 
responsibilities  

• Should the mayor serve on the council?

• Does the mayor have a vote?

• What are the key roles and responsibilities assigned to the mayor?
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COUNCIL STRUCTURE 

Number of at-
large council 

members 

Mayor Pro Tem
and Vice Mayor

Roles and 
responsibilities 

• How many council members will there be?

• What is the split between at-large and district reps?

• Where does the mayor fit in?

• How is the Vice Mayor selected? 
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TERMS

Term limits Election cycles Length of terms

• How long should the Mayor serve? Can he or she serve 

consecutively?

• How long can council members hold the position? Can they serve 

consecutively?

• When will elections be held for each position? In the same year, or 

spaced out? 
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ENUMERATED POSITIONS

• Police chief/chief public safety officer? Elected or appointed?

• What other positions should be enumerated in the charter (e.g., 

City Attorney)

• Does the city council or the city manager have the power to hire 

city employees? 

Essential positions 
Roles and 

responsibilities 
Process of hiring city 

employees

Power to establish 
departments, offices, 

and agencies
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ACTIONS THAT WILL REQUIRE A VOTE

• Majority 

• Supermajority 

• Unanimous

Resolutions Ordinances
Charter 

Amendments
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NEXT 
STEPS

COMMISSION MEETING 3:

SEPT. 25, 2024 | 5:30-7:30 

P.M.

COMMUNITY MEETING 2:

OCT. 1, 2024 | 5:30-6:30 

P.M.
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OTHER TOPICS FOR 
DISCUSSION? 
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PUBLIC COMMENT



THANK 
YOU
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