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REQUEST FOR PROPOSALS (RFP)
Video Production Services for City Hall Public Meetings
City of St. George, Louisiana, October 16, 2026
1. Introduction
The City of St. George is soliciting proposals from qualified firms or individuals to provide professional video production services for City Council and Planning and Zoning meetings. Council meetings are held twice each month on the second and fourth Tuesday at City Hall, 11207 Proverbs Avenue, St. George, LA  70816.  Planning meetings are held at the same location on the first Monday of each month at a minimum, additional meetings may be scheduled.  Occasionally, special meetings may be called.  The contractor will manage all aspects of audio, video, broadcast, and recording to ensure high‑quality public access to council proceedings.  The contractor will familiarize themselves with the City’s equipment and use the City's equipment to perform these services.
2. Scope of Work
The selected contractor will be responsible for providing comprehensive production services, including but not limited to:
· On‑site audio management, including microphones, mixers, sound balancing, and troubleshooting.
· Video capture, including multi‑camera setup, switching, framing, and real‑time adjustments, managing multiple video and audio inputs and outputs.
· Live broadcasting/streaming of meetings to the City’s designated platforms.
· Recording and archiving of the entirety of all meetings in high‑definition format.
· Post‑production editing when required.
· Technical support before and during meetings.
· Coordination with City staff regarding schedules and special requirements.
In a typical meeting, the production team will coordinate the display during the meeting on multiple monitors.  There are two large monitors and two smaller monitors facing the public.  Two smaller monitors and their personal monitors facing the council members.  
1. The monitors will display the City logo at the beginning of the meeting.
2. The monitors will display the item on the agenda as the mayor reads the item.
3. The monitors will then display the full council as the mayor opens the public hearing for the item and invites anyone to come forward.
4. If anyone comes forward, the monitors will display the person speaking with a caption of their name/title, if possible.  After they finish speaking, the monitors will display the full council.  This process will repeat until the public hearing process is closed.
5. The monitors will display the mayor and full council while he asks the council to deliberate and then vote on the item.*
[The mayor may, or may not, elect to use the electronic voting platform.  If he does, this will be displayed during and after the completion of the vote.  At this time, we are still using a voice vote]
During deliberations, if a council member elects to speak, the monitors will display that council member while they are speaking.
6. The monitors display the next item on the agenda as the mayor reads the item, steps 2 thru 5 repeat until all action items are completed.
*Note:  Where the process mentions mayor and council, for planning meetings, substitute chairman and commission respectively.
3. Meeting Schedule
City Council meetings are held twice monthly, the second and fourth Tuesdays, generally in the evening beginning at 5 pm. Planning meetings are at least the first Monday, generally beginning at 5 pm with a Board of Adjustments meeting, followed by planning and zoning at 6 pm.  Additional special meetings may occur and will be scheduled with reasonable notice.  Most council meetings are one hour.   Most planning meetings are two hours from 5 pm to 7 pm.
4. Contractor Requirements
Respondents must demonstrate:
· Experience providing municipal or government meeting production, total years in business, references of existing and former government clients.
· Capacity to deliver reliable live streaming.
· Ability to maintain secure storage and transfer of recorded files on city-provided storage.
· Adequate insurance coverage.
· Disclose any potential conflicts of interest.
5. Proposal Submission Requirements
Proposals are to be limited to 20 pages or less and must include:
Pricing Format (per meeting)
Require proposers to list:
	Service Item
	Cost

	Regular Council Meeting
	$

	Special Meeting
	$

	Additional Hour Beyond Scheduled Meeting
	$

	Post-Production Editing
	$

	Emergency/Short Notice Meeting
	$


Experience
· Cover letter summarizing interest and qualifications.
· Description of relevant municipal or governmental experience.
Technical Approach
· Technical Approach for meeting production, post-production, equipment, and staffing.
· Availability for special meetings.
· Contingency plan for equipment failures, contingency staffing.
Personnel/References
· Staff with appropriate technical expertise, include organizational chart and biographies.
· Three references, with successful accomplishments.
Cost
· Pricing structure, including per‑meeting cost, any other items suggested.
· Proof of insurance.
· List any cancelled contracts or litigation involving former clients.
The selected contractor shall maintain:
· Commercial General Liability: $1,000,000 per occurrence
· Automobile Liability: $1,000,000 combined single limit
· Workers Compensation: Statutory limits
· Professional Liability (if applicable): $1,000,000
Certificates of insurance must be provided prior to contract execution.
6. Evaluation Criteria
Proposals will be evaluated based on:
	Criteria
	Points

	Relevant Municipal Experience
	25

	Technical Approach
	25

	Qualifications of Personnel
	15

	References/Past Performance
	15

	Cost Proposal
	20

	Total
	100


7. Contract Term
The City anticipates awarding a one‑year contract, with the option to renew annually up to four years based on performance, funding, and operational needs.  The contract will include a termination clause for failure to perform adequately in staffing, quality, and/or technical competence. 
8. Submission Instructions
Proposals must be submitted electronically or in hard copy to:
City of St. George
Attn: Scot Byrd, Program Director
11207 Proverbs Avenue
St. George, LA  70816
scot.byrd@stgeorgela.gov
Deadline for submission: 11-6-2026, 2 pm
Late submissions may not be considered.
9. Questions
Questions regarding this RFP must be submitted in writing by email no later than 10-23-2026 to:
City of St. George
Attn: Scot Byrd, Program Director
11207 Proverbs Avenue
St. George, LA  70816
scot.byrd@stgeorgela.gov
All questions and answers will be returned to all respondents by 10-28-2026.
10. Reservation of Rights
The City of St. George reserves the right to:
· Reject any or all proposals.
· Waive informalities or irregularities.
· Request additional information from any respondent.
· Award a contract deemed in the best interest of the City.
11. Selection Schedule
	Milestone
	Date

	RFP Issued
	October 16, 2026

	Questions Due
	October 23, 2026

	Responses Issued
	October 28, 2026

	Proposals Due
	November 6, 2026

	Evaluation Period
	November 10-13, 2026

	Anticipated Award
	November 24, 2026



All proposals submitted in response to this RFP may be subject to inspection and disclosure in accordance with applicable Louisiana Public Records Law.
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